MINUTES OF THE GOAL SETTING WORKSHOP OF THE BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
AUGUST 10, 2004

The Board of Aldermen of the City of Branson, Missouri, met in a Goal Setting
Workshop at the Point Royale Club House, 142 Club House Drive, Branson, Missouri,
on August 10, 2004 at 8:00 a.m. with the following members present:

Mayor Lou Schaefer presiding, with Dick Gass, Beverly Martin, Ron Huff,
David Edie, and Jack Purvis present. Absent was Stan Barker.

Also in attendance were: Administrator Terry Dody, Assistant Administrator
Frank Schoneboom, City Attorney Dan Wichmer, City Clerk Sandra Williams,
Finance Director Deanna Schlegel, Public Works Director Larry VanGilder, City
Engineer David Miller, Police Chief Steve Mefford, Fire Chief Carl Sparks, Health
Director Linn Smith, Human Resources Director Debbie Durler, Parks Director Cindy
Shook, Director of Economic Development Mike Rankin, and Communications
Director Jerry Adams.

City Administrator Dody informed the Board this workshop was being held for
the Council to establish next year’s goals and give them the opportunity to focus on
what the upcoming issues might be, and additionally to review the accomplishments
of the 2004 Goals, in order to determine if any of those goals need to be carried
over. Mr. Dody then outlined the procedure the Board generally follows to develop
the goals.

Mr. Dody reviewed the 2004 Goals and accomplishments with the Board, and
the Administrator and Directors answered questions pertaining to the
accomplishment of those goals.

The Board then established the five areas they wanted to concentrate on -

Economic Development; Health and Environment; Organization; Transportation; and
Recreation.

After the Goals for 2005 were determined, Mayor Schaefer adjourned the
meeting at 4:45 p.m.
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