MINUTES OF THE WORK SESSION MEETING OF THE BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI, MAY 10, 2004

TheBoard of Aldermen of the City of Branson, Missouri, met in awork sesson meeting
in the Council Chambers of the City Hall on May 10, 2004 at 8:30 am. with the following
members present:

Mayor Pro Tem Huff presiding, with Aldermen Dick Gass, Stan Barker, Beverly Martin,
Ron Huff, David Edie, and Jack Purvispresent. Mayor Lou Schaefer absent.

Alsoin attendancefromthecity were: City Administrator Terry Dody, City Attorney Dan
Wichmer, City Clerk Sandra Williams, Deputy City Clerk Lisa Westfall and Finance Director
Deanna Schlegel.

Mayor Pro Tem Huff called themeeting to order with the* Pledge of Allegiance.” Hethen
stated thismeeting was planned asan infor mal r oundtable discussion in the confer enceroom, but
with the good turnout it was moved to the Council Chambers. The purpose of thismeeting isa
work session to hear a presentation by the Branson Lakes Area Chamber of Commerceona
branding program for the purpose of promoting tourism marketing. Mayor Pro Tem Huff then
turned thefloor over to Ross Summers, Executive Director of the Chamber of Commer ce.

Mr. Summersexplained that the project will put Branson’smarketing on thecorrect path
over thenext years, and introduced Jennifer M cCullough, the Chamber’snew Director of Public
Réations. Hethen introduced Dan L ennon, whom he stated would maketheintroductionsfor the
presentation.

Mr. Lennon discussed identifying the need to clarify Branson’sbrand, and how to bring
futurevigtorstoBranson. Heindicated about 40 agenciesreceived a Request for Proposals, 19
of which sent back proposals. A Branding Tax Force was established, reducing the number of
agencies being considered, and finally selecting The Sterling Group of San Franciscowhoishere
today to speak about branding. Mr. Lennon then introduced Austin M cGhee, M anaging Partner
of The Sterling Group.

Mr.McGheebri€fly outlined The Sterling Group’ sview of a good brand strategy, whichis
how theclient ison “their very best day”. Hesaystheideaisto comein and work with theteam
here, determine what Branson islike on itsvery best day, then decide how to present that in a
simpleideathat everyonelocally can support. McGheesaysthe* fencesitter” who hasn’t made
adecision about visiting the ar ea should betar geted befor e those who have decided to visit and
those who have decided not to.
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He explained that thisisa good time to market Branson’svaluestothetypeof traveler
who would like to visit, and the way in which those values are communicated will make all the
difference in who visits.

Mr. McGhee explained an approach which outlined a three step processfor Branson's
branding strategy. Thefirst is“immersion” with a kick-off session involving all stakeholders
taking in all available research and information for a period of about fiveweeks. That would be
followed by about two weeks in the “invention” phase, including an intensive, day-long work
session to discuss the best way to position Branson as a branded destination. The last phase
would be*“transformation.” Sterling would spend about two weeksreviewing all of the findings,
then present asummary to all stakeholders.

He then responded to questions from the aldermen. Alderman Gass noted that he had
seen thepresentation previoudy, but wanted M cGheeto explain how Sterlingintendsto deal with
thefact that Branson isnot abusinessowner, but acity. McGheesaid it’sabit mor edifficult, but
theimportant part istheideasthat come out that the community can get behind.

Alderman Huff asked how the new per spective of Branson would fit into thebrand, given
theeffort to attract anew demographic with Branson Landing. M cGheesaid thebrand must build
into what Branson will be, and that the whole brand strategy will have to incor porate Branson
Landing.

City Adminigtrator Terry Dody asked Mr. M cGheeto differ entiate between “ positioning”
and “branding.” McGheeresponded that positioning must bedonein away that’ sdifferent from
everyoneese, and in away that iscompelling. He said the brand isbuilt on top of that position,
bringing the basic positioning to life. Dody also noted that it would be a daunting challenge to
create a brand and maintain that brand vision without a cor porate structure, bringing the whole
community behind it. Heagreed that it isadaunting challenge, but afascinating one, but said that
in many ways Branson hasabetter chanceat doing so than other organizations. Hesaid thereis
aclearer senseof what Branson is, and a clearer sense of owner ship of what the brand strategy
will be. McGhee also noted that thereis probably alower turnover in the community than what
would befound in acor porateor ganization; with cor por ations, hespendsalot of timetraining new
employees on brand strategy.

Alderman Edieasked M cGheeif Branson hasabrand now. Hesaid thereisabrand, and
his perception of it isthat thereisa group of people who understand what Branson is, and who
visit frequently. But he also said people now have limited knowledge, and need more. He said
they seethe brand now asolder and morelimited in activities.

After morediscussion, Mayor Pro Tem Huff asked Ross Summer s if hewished tomakea
formal request for funding. Summer sresponded that istheultimatereason for their appearance,
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that the processisextremely important, that theend result will pay handsomedividends, and will
actually make it easer for the Chamber to market the community in a more efficient and
consstent way. Mr. Summers asked the Board to consider helping the Chamber in financially
supporting the branding process.

There was further discussion regarding owner ship of the brand, licensing, trademarks,
logo and tagline.

City Administrator Dody then discussed aresolution going beforethe Board that night,
and an ordinance amending the city budget. He noted that the money for the study would be
spent directly by thecity, which did not gothr ough the RFP process, and said monieswould likely
have to go through the marketing contract rather than be distributed directly from the tourism
fund. That would mean themarketing contract would haveto beamended, duetorestrictionson
the use of those dollarsfor research.

Mayor Pro Tem Huff noted that the brandingitem would appear on that night’ sagenda as
a businessitem. Mr. Summers noted that the entire presentation would not be made, but he
would present a condensed version of the morning's discussion and make a formal request for
funding.

ADJOURN:
Mayor Pro Tem Huff then entertained a motion to adjourn. Alderman Gass made the

motion, seconded by Alderman Purvis. Voting aye: Gass, Barker, Martin, Huff, Edie, and
Purvis. Nays. none. Meeting adjourned at 10:50 a.m.
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