MINUTES

THE RETREAT OF THE BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
August 10, 2006

The Board of Aldermen of the City of Branson, Missouri, met at a Council
Retreat at the Branson Rec-Plex, 1500 Branson Hills Parkway, Branson, Missouri, on
August 10, 2006 at 8:30 a.m. with the following members present:

Mayor Lou Schaefer, Dick Gass, Beverly Martin, Ron Huff, David Edie, Stan
Barker and Jack Purvis.

Also in attendance were: Administrator Terry Dody, Assistant Administrator
Frank Schoneboom, City Attorney Paul Link, City Clerk Lisa Westfall, Finance
Director Deanna Schlegel, Public Works Director Larry VanGilder, City Engineer
David Miller, Police Chief Caroll McCullough, Fire Chief Carl Sparks, Health Director
Linn Smith, Human Resources Director Debbie Durler, Parks Director Cindy Shook,
Director of Planning and Zoning Don Stephens and Communications Director Jerry
Adams.

City Administrator Dody asked the Director’s to give an overview of their
departments and invited the Council to ask questions. The 2006 Goals were
reviewed with the Board.
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