MINUTES

PERSONNEL COMMITTEE MEETING
CITY OF BRANSON, MISSOURI
NOVEMBER 7, 2008

INTRODUCTORY

The Personnel Committee of the City of Branson, Missouri, for a meeting in the Fish Bowl
Conference Room of the Branson City Hall on November 7, 2008 at 5:30 p.m. The following members
were present: Raeanne Presley, Rick Davis, Bill Stark and Royce Allen.

Also present were: Dean Kruithof and Deb Durler.

AGENDA

The committee discussed the roles of the Personnel Committee, including a learning curve by
each of the committee members to further understand the City of Branson workforce, past policies, and
current staffing issues. Many questions were asked regarding salary studies, employee surveys, benefit
packages, etc. and Director Durler will provide additional information in advance of the next meeting. The
committee members also would like to stop by the Human Resources department to meet the staff and
review the current practices and policies of the City.

ADJOURN

Meeting adjourned at 6:30 p.m.

Raeanne Presley
Mayor
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